
What's Ahead for the 
Northeast Corridor & Regional Rail

Rail Passengers Association



Today’s Webinar

• Update on the Northeast Corridor & the new Acela
• Caroline Decker, Vice President for the Northeast Corridor Service Line, 

Amtrak

• Conversation on Regional Rail
• Jarred Johnson, Director, TransitMatters

• Q&A
• Moderated by Madi Butler, Rail Passengers 

• Featuring Caroline, Jarred, and Jim Mathews

• A look ahead to next month's webinar



Update on the 
Northeast Corridor & 
the new Acela
Caroline Decker, Vice President for the Northeast Corridor 
Service Line

Amtrak



Northeast Corridor Service Line Update

October 21, 2020 



NEC Focus  

➢Serve with Safety 

➢Sustain the Business 

➢Win New Customers

➢Build for the Future 
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NEC COVID Response & Initiatives

• Modified schedules 

• En route cleaners, end-to-end

• Real time boarding, gate & track information at major 

stations

• Acela all Reserved Seating

• Capacity Indicator 

• F/B modifications FC Acela 

• Restricted seating on Café Cars, take away service only 

• Plastic Protective Barriers installed in food service cars

• Physical distancing 

• Masks/facial coverings required

• Zone boarding coming soon at major stations 
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#NewAcela



▪ Testing underway on two prototype trainsets:

• PS01 - Pueblo, CO / TTCI

• PS02 - Northeast Corridor / Penn Coach Yard

▪ Certification testing in Pueblo, CO will take up to one year 

▪ NEC testing will occur throughout 2020 and into 2021 

▪ First revenue-ready trainsets scheduled for delivery in spring 2021

▪ Amtrak training scheduled to begin in June/July 2021  

▪ Pending successful testing and FRA authorization, revenue service launch anticipated in

October 2021 
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#NewAcela Program Updates 



Infrastructure & Stations 

➢ Average age of major NEC backlog projects is more than 110 years, including ten moveable bridges, three 

sets of tunnels, and one viaduct.

➢ Major projects include Portal North Bridge, Hudson Tunnel, B&P Tunnel Replacement, Susquehanna River 

Bridge, East River Tunnel rehab, as well as other aging infrastructure and major station development 

projects 

➢ Amtrak has commenced Major Station Asset Development Programs on the five Amtrak-owned stations 

with the highest ridership (4 on the NEC): 
• New York Penn Station (#1 in ridership) 

• Washington Union Station (#2)

• Philadelphia William H. Gray III 30th Street Station (#3) (Philadelphia 30th Street Station)

• Chicago Union Station (#4) 

• Baltimore Penn Station (#8)  

➢ New Moynihan Train Hall scheduled to open in late 2020
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Thank you, RPA!  

QUESTIONS? 
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Conversation on 
Regional Rail
Jarred Johnson, Director

TransitMatters



Synergies 
between 
Regional and 
Inter-City 

Rail 
A Plan For Regional Rail



Our Mission
TransitMatters is dedicated to improving transit 
in and around Boston by offering new 
perspectives, uniting transit advocates, and 
informing the public. We utilize a high level of 
critical analysis to advocate for plans and 
policies that promote convenient, effective, and 
equitable transportation for everyone.



COMMUTER RAIL IN THE CORRIDOR

Image Credit: Reddit user, lionel1212



COMMUTER RAIL IN THE CORRIDOR



A FAILING SYSTEM

Transit needs to be:
Reliable
Frequent
Affordable

Unfortunately, 
commuter rail just 
isn’t up to the task.

Commuter Rail costs “way 
too much money for way 
too little ridership.”



A NEW CRISIS

Provides economic mobility

Supports new working options

Provides affordable service

Now more 
than ever, 
commuter 
rail needs to 
shift to a 
new 
business 
model 
which...

Credit: Jesse Costa



Regional
Rail



Strategic infrastructure investments to relieve bottlenecks.

High platforms, providing universal access and speeding 
up boarding for everyone.

Frequent service all day: every 30 minutes outside 128, 
and every 15 minutes in the city and inner suburbs.

Free transfers between regional trains, subways, and 
buses, and fare equalization with the subway in the 
subway’s service area.

Systemwide electrification and the purchase of high-
performance electric trains.

FIVE CRITICAL COMPONENTS



A critical later step to Regional Rail is the 
North-South Rail Link (NSRL) between 
North and South Stations, allowing service 
between any two stations with either a 
direct trip or a single, seamless transfer, 
would be a highly useful enhancement 
providing the flexibility and connectivity to 
which many riders and potential riders 
would be drawn.

THE NEXT STEP



MAKING THE PLAN



• We traveled from Providence to 
Haverhill to                                                    
Worcester to talk Regional Rail! 

• We worked with municipal leaders 
from across the region to make 
RailVision a bold visionary process

MAKING IT HAPPEN



• We won! 

○ We’ll have a frequent 
electrified system 

○ FMCB will prioritize EJ 
communities 

MAKING IT HAPPEN



NETWORK-WIDE BENEFITS



NETWORK-WIDE BENEFITS



NETWORK-WIDE BENEFITS

A more resilient network 

Faster, more frequent service

More reliable service

Reduce CO2 emissions

More accessible service 



NETWORK-WIDE BENEFITS

Improves service to Gateway Cities and
environmental justice communities

Improves reliability and add flexibility on 
the 3 corridors shared with Amtrak



A SHORT AND LONG TERM PLAN

We can start moving towards Regional 
Rail this year

30-60 min. all-day service 
everywhere

Expand Zone 1A and 
discounts

Expand free transfers 

By 2021...



A SHORT AND LONG TERM PLAN

...while at the same time planning for and 
beginning the major investments needed 

to transform the system

Electrification, step-free access, and 15-
min. all-day service on early action lines

Expanded step-free access systemwide on a 
metrics basis

Bottlenecks eliminated for 30-min. all-day 
service systemwide

By 2026...



COMPLEX OPERATIONS 



SOUTH STATION EXPANSION? 

$2-3 Billion Dollars With Little 
Transportation Value

Doubles Down On An Outdated 
Model 

Huge Housing/ Climate Impacts



A BETTER PLAN 

Move to Clockface Scheduling

Turn Trains Faster

Use Dedicated Platforms

Organization before Electronics before Concrete



Relatively modest 
changes to the switches 
and track layout on the 
approach to South 
Station will enable faster 
speeds into South 
Station and add capacity

A BETTER PLAN 



The RER led to a renaissance of rail in Paris transforming the slow, dirty 
commuter trains into a second subway for Paris 

Toronto spent millions of dollars and years studying transit options and 
came to eerily similar conclusions to TransitMatters

EXAMPLES OF A RADICAL SHIFT IN COMMUTER RAIL

Brookline’s Highland Branch went from a failing commuter rail with little 
more than 3,000 daily riders to the “D” Branch with 25K!



Slower and less reliable diesel trains on the NEC threaten the 
service expansion of the Acela and Northeast Regional

Investment is needed on the Haverhill Line to ensure the 
Downeaster can continue to expand

WHY THIS MATTERS FOR AMTRAK

The busy Worcester Line needs a third track to handle 
Commuter Rail expansion, East- West, and Amtrak 



GUIDING THE RECOVERY

Phase 1 will 
generate over 
22,000 direct jobs 
and an additional 
23,000 indirect 
jobs.



THANK YOU!



Q&A
Jim Mathews, President & CEO
Rail Passengers Association

Caroline Decker, Vice President for the Northeast Corridor Service Line
Amtrak

Jarred Johnson, Executive Director
TransitMatters



Answering your questions

Q: Whatever happened to the study that the FRA was leading several 
years ago about the NEC. There were 4 options (I think) being 
studied. 

- Mike Wilkinson



Answering your questions

Q: What is the current status associated with progress, funding, 
support, and impediments for the Hudson River Gateway Project? 

- John Stengel



Answering your questions

Q: (For Jarred) The rail planning in Massachusetts and New York has been 
undesirably siloed, with Massachusetts and New York not communicating, and this 
is preventing proper connectivity planning. The East-West Rail proposal in 
Massachusetts, currently from Boston to Pittsfield, would benefit immensely from 
going all the way to Albany, so that I would have a second option for getting from 
Syracuse to Boston or Syracuse to Northampton (both trips I take regularly). What 
is being done to promote a connected-up, network-based thinking to avoid this silo 
mentality? Shorter, probably better, version: Why is Massachusetts considering 
additional frequencies only from Boston to Pittsfield when Boston-Albany would 
get a lot more riders, including me? How can we fix this attitude problem and 
promote network connectivity rather than siloed one-state thinking? 

-Nathanael



Answering your questions

Q: The currently projected cost of the Hudson tunnel is $3.5 billion per 
mile, which is totally unprecedented. Tunnels on the nearby Second 
Avenue Subway phase 1--the most expensive subway line built in the 
world to date--cost $500 million per mile. The Gotthard Base Tunnel 
cost $350 million per mile. Both of these are at the high end of the 
global cost spectrum for rail tunnels. What is Amtrak doing to learn 
from its international, especially non-Anglophone, peers, and 
implement best practices in construction management so that its 
needed infrastructure projects get built affordably?



Answering your questions

Q: It seems the status of bptunnel.com is they have finalized the route 
selection, but nothing will happen until funding is secured. Is this being 
worked on? Who has the lead on securing funding? What is the 
outlook?

http://www.bptunnel.com/


Answering your questions

Q: The "airport style" of boarding in DC (and elsewhere) has long been 
an inconvenience and an annoyance, making people wait in a crowded 
area with no line management. When will Amtrak let passengers wait 
on the platforms, as is common elsewhere?



Answering your questions

Q: Amtrak has stubbornly resisted offering open data, to enable third 
parties to access train data. There is no official repository for static 
content like GTFS or dynamic data via APIs. They need to create a portal 
at amtrak.com/data, like most federal agencies do (just look at 
transportation.gov/data). What will it take for Amtrak to offer open 
data? 

- Michael Schade

https://www.amtrak.com/data
https://www.transportation.gov/data


Answering your questions

Q: (For Jarred) What needs to happen to expand the NEC north of 
Boston to the rest of the Northeast? How can a single-seat service be 
provided to places like Portland, Manchester, Burlington, and even 
Montreal?



Thank You!

Next month’s webinar:

Post-Election Briefing

• Wednesday, November 18th

• Featuring: Rail Passengers 
Assocation & One Rail staff


